
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

Introduction to 

Problem Solving 

& the 5-WHY’s 

10 LESSONS 

7 MINI-QUIZZES 

1 FINAL QUIZ 

APPROXIMATELY 5 

HOURS OF CONTENT, 

INCLUDING EXERCISES  

SPECIAL LAUNCH PRICE – 

R850 (VAT INCL.) 

About this Course 

This course is an entry-level course that could also benefit 
experienced problem solvers interested in reinforcing 

fundamentals as regards problem solving and root cause 

analysis. You will learn some basic problem solving concepts 

and then take a detailed look at the 5-WHY technique and how 
it is applied to find the root cause of a problem.  

Who Should Take this Course? 

This course is not industry-specific, and is suitable for 

participants from any industry, including manufacturing, the 

services sector, non-profits and government entities 

This course is for you if: 

✓ You are interested in improving your basic knowledge 

of problem solving concepts 

✓ You want to understand how problem solving supports 
continuous improvement and performance in general 

✓ You want to fully understand the 5-Why technique for 

root cause analysis 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Introduction to 

Problem Solving & 

the 5-WHY’s 

What You’ll Learn 

INTRODUCTION 

This online course presents all content in interactive videos 

and quizzes which support learning and test retained 

knowledge. The course is made up of the following lessons: 

Meet your course instructor and go over the course outline 
which details what you will be learning in this course.  

WHAT IS A PROBLEM? 

Discover how a problem is defined and explore examples of 

problems encountered in various different industries.  

▪ Define a problem 

▪ Understand the difference between a problem and a 
deviation 

▪ Explore examples of problems and deviations 

DETECTING PROBLEMS 

Understand how problems can be detected and the 
importance of problem solving in driving continuous 

improvement.  

▪ Detecting problems using our senses 

▪ Detecting problems using measurement 

▪ Understand what key performance indicators are and 
how they are used to detect problems 

▪ Explore how key performance indicators and problem 

solving are employed together to achieve continuous 

improvement 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Introduction to 

Problem Solving & 

the 5-WHY’s 

WHAT IS A PROBLEM CAUSE? 

Define problem causes and understand why we are concerned 

with finding root causes of problems 

▪ Define what a problem cause is 

▪ Understand the difference between a possible cause 
and a root cause 

▪ Discuss what a root cause is and some of the important 

characteristics of root causes 

▪ Explore some famous problems and their root causes 
▪ Discuss how a single problem can have different root 

causes at different points in time 

WHAT IS A SOLUTION? 

Learn about what a solution is and the different types of 

solutions 

▪ Define what a solution is 

▪ Discuss the different types of solutions  

▪ Explore how a single problem can have multiple 
solutions and the need to choose the best solution 

▪ Understand what true prevention means 

EVALUATING SOLUTIONS 

Understand why we need to evaluate solutions and how it is 
done  

▪ Explore the Plan-Do-Check-Act (PDCA) Cycle and how it 
applies to problem solving 

▪ Look at an example of PDCA in action 

▪ Understand why problem solving is not a linear process 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Introduction to Problem 

Solving & the 5-WHY’s 
FUNDAMENTAL POSSIBLE CAUSES 

Discuss the concept of fundamental possible causes and how they can be used to 

guide the root cause analysis process and ensure you find the correct root cause. 

▪ Understand what a fundamental possible cause is 

▪ Learn how to find fundamental possible causes and how they are used to 
guide us in finding the root cause 

▪ Explore examples as regards fundamental possible causes 

USING THE 5-WHYS TO FIND THE ROOT CAUSE 

Learn the 5-WHY Technique for root cause analysis 

▪ Discuss the origins of the 5-WHY Technique and its principles 

▪ Learn the steps in the 5-WHY Technique 
▪ Understand the common pitfalls of the technique and how to avoid them 

▪ Determining when to stop asking “Why?”  

5-WHY EXAMPLES 

Further explore the 5-WHY Technique by examining examples of applying the 

technique 

▪ Discuss a basic problem and how its root cause is found using the 5-WHY 

Technique 
▪ Explore a more technical problem and how its root cause is found using the 

5-WHY Technique  

WRAPPING UP 

Summarise what was learnt in the course and how it all fits into the problem solving 
process.  
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Solving & the 5-WHY’s 

Who You’ll Learn From 

This course is presented by Craig van Wyk.  

Craig has an honours degree in Chemical Engineering and a 

Master’s degree in Business (with distinction). He enjoyed a 
career as an executive in manufacturing before entering the 

consulting industry in 2005. He has since assisted a wide range 
of clients with continuous improvement projects and has 

developed and facilitated numerous problem solving training 

and coaching programmes. 

Earn a Certificate 

On completion of the course you will receive a pdf format downloadable Certificate 

of Attendance. Should you complete the course as well as achieve a score of more 

than 70% in the final quiz you will also receive a Certificate of Completion for the 

course.  

Course Requirements 

This course doesn’t require any prior qualifications in or knowledge of problem 
solving. It is suitable for beginners. Experienced problem solvers can however also 

benefit from the various tips and insights provided and some of the unique 

concepts presented. 

The course is based online and in order to register for and access the course you 

will need a valid email address and a reliable internet connection.  

We recommend using Google Chrome or Mozilla Firefox as your internet browser 

Start Learning Now 

info@learn2solveproblems.com  

Don’t hesitate to contact us should you require any further information. 
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