
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

Problem 

Statements and 

Problem Analysis  

4 LESSONS 

1 FINAL QUIZ 

APPROXIMATELY 3-4 

HOURS TO COMPLETE, 

INCLUDING THE FINAL QUIZ 

HOURS OF CONTENT  

SPECIAL LAUNCH PRICE – 

R599 (VAT INCL.) 

About this Course 

Once a problem has been detected, it is vital that this problem 
is properly defined. This is done by analysing the problem from 

several angles and reflecting the problem through a precise 

and concise problem statement. Getting this right is often the 

factor that drives the success of the entire problem solving 
process.  

This course teaches you how to compile a problem statement, 

how to analyse problems, what the individual steps in the 

problem solving process are and how the correct definition of 

the problem impacts on individual steps.  

Who Should Take this Course? 

This course is for you if: 

✓ Solve problems in the course of your work and need 

techniques to analyse and define the problem more 
reliably and accurately 

✓ Want to understand the broad steps involved in problem 

solving and how the definition of the problem impacts 

on individual steps 

 

PDCA 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Problem Statements 

and Problem Analysis 

What You will Learn 

INTRODUCTION 

The online course presents all content in interactive videos and a 

final quiz which support learning and test retained knowledge. 

The course is made up of the following lessons: 

Learn why it is so important to begin problem solving with a clear 

definition of the problem in the form of a problem statement and 
how the analysis of the problem and the problem statement are 

linked. Get an overview of what this course is about. 

Learn the following principles: 

• What is a problem statement and what form does it take?  

• What is PDCA and how does it relate to problem solving? 

• The 8 individual steps in problem solving and the role of 

each step 
▪ How problem statements link to each individual step in 

the problem solving process 

FORMULATING PROBLEM STATEMENTS 

Learn how to compile a problem statement using a simple 

ruleset  

• Learn the characteristics of an effective problem 

statement 

• Learn the 6 golden rules for formulating problem 

statements and how to apply each one  
▪ Learn how to use FOCUS-Q to develop and evaluate 

problem statements 

▪ Understand the need to revise problem statements and 

when this should be done 

WHAT IS A PROBLEM STATEMENT? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Problem Statements 

and Problem Analysis 

ANALYSING THE PROBLEM 

Learn about how to consider a problem from a range of 

perspectives to define it accurately 

▪ Understand what problem analysis means and the 

importance of objectivity 

▪ Learn how to apply the 4W-E technique to break a 

problem down 
▪ Learn about IS/IS-NOT analysis and how to integrate it 

with the 4W-E technique 

▪ Understand what to do with the outcome of problem 

analysis and how this outcome fits into the balance of 
the problem solving process 

▪ Through a mini-case study, learning: 

o how to apply 4W-E 

o how to apply IS/IS-NOT Analysis 
o how to apply FOCUS-Q 

o How to integrate these techniques to analyse 

any problem and come up with a problem 

statement 

PROBLEM STATEMENT EXAMPLES 

Learn to recognise when a problem statement does not meet 

expected requirements  

▪ Be guided through several examples of problem 

statements, where the merits and drawbacks of 
individual statements are explored 

▪ Learn how deficient problem statements could be 

improved through examples 

CONCLUSION 

Summarise what was learnt in the course and how the tools 

and techniques covered fit together as a whole.  



 

Problem Statements 

and Problem Analysis 

Your Facilitator 

This course is presented by Craig van Wyk.  

Craig has an honours degree in Chemical Engineering and a master’s 
degree in Business (with distinction). He worked in a range of roles in 

manufacturing for over a decade, including at executive level, before 

starting a consulting and training business in 2005. He has worked 

with a wide range of notable clients such as PepsiCo, AB InBev, Arcelor 
Mittal, Heineken, SC Johnson, Unilever, Kellogg’s, Kraft Foods, Reckitt 

Benckiser  and others, and has developed and facilitated numerous 

problem solving training and coaching programmes. He has a passion 

for problem solving that extends from the beginning of his career. 

Earn a Certificate 

On completion of the course you will receive a pdf format downloadable Certificate of 

Participation. Should you complete the course as well as achieve a score of more than 

70% in the final quiz you will also receive a Certificate of Completion for the course.  

Course Requirements 

This course does not require any prior qualifications in or knowledge of problem solving. 
It is suitable for beginners and experienced problem solvers.  

The course is fully and exclusively online and to register for and access the course you 
will need a valid email address and a reliable internet connection.  

We recommend using Google Chrome or Mozilla Firefox as your internet browser when 

accessing the course. 

Start Learning Now 

info@learn2solveproblems.com  

Do not hesitate to contact us should you require any further information. 
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